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Introduction

• Worked	with	IATI	data	over	the	last	5-6	years
• Worked	with	a	colleague	with	experience	on	many	
different	AIMS

• TORs:	pilot	using	IATI	data	in	AIMS	with	3	DPs	
(donors)
• Goal:	reduce	burden	and	increase	quality
• Innovative:	hasn’t	been	fully	achieved	elsewhere	to	
date.	Contributing	to	global	public	goods.
• IATI	is	a	priority	for	BD,	DFID,	UNDP.



Overview

• Partner	countries	need	data	about	aid	projects
• IATI	has	data	– 90%	of	ODA,	450+	organisations
• Should	be	easy?
• But	the	structure	of	aid	is	complicated	(so	is	the	
data)
• Human	decisions	are	required	– with	a	human	
interface.	Challenge	was	to	produce	that	interface



How should IATI help?

• DPs	have	to	enter	projects	manually,	or	ERD	
collects	data	manually	from	a	range	of	different	
sources
• Several	DPs	raise	issues	around	burden	or	lack	of	
capacity;	ERD	staff	also	indicated	that	they	spend	
disproportionate	time	collecting	data

• GOALS:
• Reduce	burden	from	data	entry
• Increase	data	quality



Development process

• Development	began	in	early	February

• Frequent	engagement	and	discussions	with	
Technovista throughout.	They’ve	been	great	– very	
fast	and	responsive,	and	delivered	good	work.

• Live	working	version	up	and	running



Achievements so far

• Handling:
• automatically	retrieving	complex	data	behind	the	scenes
• matching	most	projects	automatically	with	AIMS
• updating	data	nightly	where	available

• Double-counting	and	complicated	projects
• help	users	identify	activities	likely	to	be	co-financed	/	trust	
funds
• merging	activities	reported	by	multiple	organisations	to	
avoid	double	counting



Achievements so far

• Financial	data:
• detailed,	individual	transactions	can	be	captured	
(including	forward	projections	where	available)
• handling	currency	conversion	automatically	– currently	
using	monthly	average	rates,	but	can	move	to	daily	rates	
when	BB	data	available	– important	for	budget	/	debt

• Writing	to	the	AIMS:
• allow	users	to	merge	AIMS	and	IATI	data	– select	the	
best	from	each
• writing	titles,	descriptions,	commitments,	
disbursements,	forward	projections,	locations,	
documents…



Only include relevant activities

Asian Development Bank data



Avoid double counting

Netherlands data



Match projects to AIMS

Canadian data



Merge IATI and AIMS data

Canadian data



Detailed transactional data

DFID data



Merging projects with many DPs

DFID, Netherlands, World Bank data



Merging projects with many DPs

DFID, Netherlands, World Bank data



Benefits?

• Some	DPs	will	become	almost	100%	(automatic)	 in	
future
• Reduce	burden	on	DPs	– good	value	for	money!
• Free	up	GoB time	to	focus	on	problem	DPs	and	on	use	of	
data	for	decision	making
• Avoiding	double-counting

• Much	better	quality	financial	data	from	some	DPs
• More	frequent	/	timely	updates
• Forward	projections
• More	granular	data	– much	more	useful

• Inclusion	of	other	added-value	fields
• Sub-national	locations	and	project	documents

• Data	quality	metrics	will	help	measure	effects



Handling DPs’ data

• We	can	currently	handle	data	from	the	following	
DPs:
• AsDB
• Belgium
• DFID
• Canada
• EIB
• EU

• GAVI
• Global	Fund
• Netherlands
• Sweden
• Switzerland
• UN	Habitat

• UNDP
• World	Bank
• WFP

• Also	working	with	Germany	and	USAID	to	improve	
their	data.



Limitations and challenges

• 4	months	not	enough	time	(was	intended	to	be	a	
pilot!)
• Need	further	testing,	debugging,	user	feedback
• Limited	scope	for	training	/	on-boarding
• Further	work	required	to	check	assumptions,	
ensure	data	being	handled	sensibly
• Incorporating	interesting	fields	like	results	data
• Other	user	interface	improvements	to	AIMS	would	
be	a	good	idea
• Focus	on	using	data	to	solve	development	
challenges



Recommendations: partner countries

1. Push	vendors	to	provide	IATI	compatibility

2. Take	a	pragmatic	approach	to	using	IATI

3. Take	steps	to	prepare	for	IATI	import



Recommendations: donors

1. Improve	data	quality

2. Prioritise	support	for	(and	fund)	more	work	
to	use	IATI	data	in	country	systems


